Highland Park Junior High School Advisory Council

MEETING AGENDA

November 15, 2023 - 6:00 p.m.

1. Callto order
- The meeting began with food at 6:00 pm.
- Introduction of new members of the SAC..

2. Approval of agenda
- Agenda was approved.

3. Principal’s Report

- October/November 2023 professional learning
- Focus on learning being more than report cards, being present in class, participating, etc.
- Athletics update
- Student Engagement, Code of Conduct
- Implemented a zone matrix for performance concerns
o Green Zone — show up ready to meet expectations
o Yellow Zone —followers, but can be guided back to green
o Red Zone - consistent performance concerns
Continued discussion with Vending Machine owner on providing snacks that meet school
nutrition guidelines and contribute a portion of the proceeds back to the school.

4. Community Engagement & Partnerships
- Pheonix House engaged with school to address concerning group text.

5. Funding requests
- Waiting for grant funding for 23-24; applying for all eligible grants.
- Plan for funding request to assist with transportation costs for Ski Trip.

6. Public Input
- Increased concern of perception of school & students, working with community to rebuild trust.

7. Adjournment

- The meeting ended at 7:30.
- Next meeting —January 31, 2024



